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September 15, 2003 
 

BID TABULATION AND RECOMMENDATION FOR AWARD 
DEPARTMENT OF MANAGEMENT AND BUDGET 

ACQUISITION SERVICES 
 
 

CONTRACT 
DESCRIPTION: 

071B8000400 - Quality Assurance Services for the Child 
Support Enforcement System (MiCSES) - Department of 
Information Technology -  
 

CONTRACT PERIOD: 01/12/98 through 03/31/04 (6 years, 2 months) 
 

CONTRACTOR: INCREASE 
 

Renaissance Government Solutions, Indianapolis, IN $1,900,000.00 
 
⌧ - Check if AS1 received by Acquisition Services   
⌧ - Check if contract is extended - Length of time extended:  5 months 
 
DESCRIPTION OF PURCHASE: 
 

Purpose/Business Case:  DIT-MiCSES has released an RFP for Application Maintenance 
and Support.  The published timeline for the MiCSES RFP assumes that a contract award 
will be made and approved by the end of calendar year 2003.  The executed contract will 
provide for a 90-day transition from the incumbent vendors to the new vendor(s).  Under the 
current timeline, this transition will occur during January-March 2004.  The transition period 
is critical and necessary in order to effectuate knowledge transfer to the incoming staff.  
Staffing resources acquired under this contract will continue to provide experienced MiCSES 
application development (business analysis and testing) support for three scheduled 
maintenance releases, October 17th, November 14th, and December 12th and up to the time 
the new vendor assumes full responsibility; support for the transition task plan during the 
January-March 2004 timeframe.  Since the MiCSES application supports the collection and 
distribution of more than $1.3 billion in annual child support payments, a continuation of the 
services and smooth transition is imperative to Michigan's families who are dependent on this 
source of income.  Staff on this contract will be ramped down during the October 2003 to 
March 2004 timeframe. 
 
Benefit:  $1.3 billion worth of child support payments will continue to be disbursed on time 
and in an efficient manner. 
 
Commitment:   
 
Risk Assessment:  If this contract is not extended, business analysis and testing functions 
will be largely unsupported.  The MiCSES application maintenance releases scheduled for 
October, November, and December will be cancelled.  This vendor's business analysts are 



critical to the transition plan due to their knowledge and experience with system functional 
designs.  A re-bid of these services is not practical at this time.  Retention of the uniquely 
qualified resources is imperative to maintaining operations and effectuating the transition to 
the new vendor team during the January-March 2004 timeframe. 
 
Cost Reduction Consideration: 
 

A. Negotiated Savings:  Reduction of services and hourly rate decrease of 7% 
 
B. Cost Avoidance:   
 
C. Total Savings:  118,806.00 (7%) 
 

FUNDING:   66% Federal, 34% General funds 
 
PRICE CLAUSE:  Prices to remain firm for the duration of the contract. 
 
CS-138:  191S9000012 
 
ORIGINAL CONTRACT AMOUNT:   $2,942,680.00 
 
CURRENT CONTRACT AMOUNT:   $23,444,323.00 
 
PROPOSED AMENDMENT INCREASE AMOUNT:  $1,900,000.00 
 
PERCENTAGE OF CHANGE BETWEEN AMENDMENT AND ORIGINAL CONTRACT 
AMOUNT:  65% 
 
PERCENTAGE OF CHANGE BETWEEN AMENDMENT AND CURRENT CONTRACT 
AMOUNT:  8.5% 
 
ESTIMATED 03 FISCAL YEAR INCREASE:   $0 
 
NEW TOTAL CONTRACT COST:   $25,344,323.00 
 
⌧  Check if > $500,000 for software development, computer hardware acquisition or quality assurance? 
 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
- - 

INFORMATION BELOW THIS LINE FOR INTERNAL USE ONLY 
 
 
       
  Buyer Signature   Manager Signature 
 
 
       
  Division Director Signature   Acquisition Services Director Signature 
 



September 15, 2003 
 

BID TABULATION AND RECOMMENDATION FOR AWARD 
DEPARTMENT OF MANAGEMENT AND BUDGET 

ACQUISITION SERVICES 
 
 

CONTRACT 
DESCRIPTION: 

071B9000834- Medicare Funds Recovery- Department 
of Community Health (DCH).  
 

CONTRACT PERIOD: 08/01/1999 through 03/30/04 
 

CONTRACTOR: INCREASE 
 

Health Management Systems, Inc. Washington D.C. $4,195,555.00 
 
⌧ - Check if AS1 received by Acquisition Services   
⌧ - Check if contract is extended - Length of time extended: This contract is has been extended 
1year beyond the original contract term. Current request is to extend for an additional 6mos. to allow 
time to rebid.  
 
DESCRIPTION OF PURCHASE: 
 

Purpose/Business Case: The Department of Community Health request a 6 mos. extension 
of the contract with Health Management Systems, Inc. (HMS). This request will allow time 
for DCH to complete a joint competitive bid process with the Michigan Family Independence 
Agency, for third party liability services. 
   
Benefit: Allow for additional funds to be identified, as this contact is a revenue-generating 
contract expecting est. 40,000,000.00 to be recovered.   
 
Commitment: Fixed price contingency fee of the actual overpayments identified by HMS 
and recovered by DCH. 
 
Risk Assessment: Loss revenue as this is a revenue-generating contract.  
   
 
Cost Reduction Consideration: 
 

A. Negotiated Savings: HMS did not grant Request for reduction of contingency fee. 
 
B. Cost Avoidance: N/A  
 
C. Total Savings: N/A  
 

FUNDING: 50% Federal funds and 50% General funds   



 
PRICE CLAUSE: Fixed rate prices will be firm for the duration of the contract, subject to 
appropriation of funds.  
 
CS-138:  391S3000034 
 
ORIGINAL CONTRACT AMOUNT:   $941,490.00 
 
CURRENT CONTRACT AMOUNT:   $4,841,490.00 
 
PROPOSED AMENDMENT INCREASE AMOUNT:  $4,195,555.00 
 
PERCENTAGE OF CHANGE BETWEEN AMENDMENT AND ORIGINAL CONTRACT 
AMOUNT:  % 446 
 
PERCENTAGE OF CHANGE BETWEEN AMENDMENT AND CURRENT CONTRACT 
AMOUNT:  % 87 
 
ESTIMATED 04 FISCAL YEAR INCREASE:   $4,195,555.00 
 
NEW TOTAL CONTRACT COST:   $9,037,045.00 
 
⌧  Check if > $500,000 for software development, computer hardware acquisition or quality assurance? 
 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
- - 

INFORMATION BELOW THIS LINE FOR INTERNAL USE ONLY 
 
 
       
  Buyer Signature   Manager Signature 
 
 
       
  Division Director Signature   Acquisition Services Director Signature 
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